
North America GNI Innovation Challenge 2021 Application Questions

Part 1: Applicant's Details

● Are you *

○ a company

○ a partnership / consortium

○ an association

○ a non-profit

○ An academic institution

○ Other

● If Other, please specify

● Please provide your organization's name and parent company name (if applicable) *

● Has your organization applied to the Innovation Challenges previously? If yes, what was
the application number?

● Please briefly describe your organization. Tell us more about your team (team members
description, organizational structure of the project team) (2,000 Character Limit) *

● What is the type of your organization? *

○ National Publisher

○ Regional or Local Publisher

○ Online-Only Publisher

○ B2B Publisher

○ TV

○ Radio

○ Magazine

○ Tech Startup

○ Collective or Consortium

○ Academic Organization



○ Other

● If you selected Other, please explain

● Street Address *

● ZIP/Postal Code *

● City *

● State/Province *

● Country (Note: Please review the North American Innovation Challenge Terms &
Conditions to ensure your country is eligible.) *

● What is the registration number (ex. IRS Employer ID Number (EIN)) or equivalent of your
organization? *

● Where is the project team located? *

● When was your organization founded? *

● How many full time employees does your organization employ? *

● How many journalists does your organization have? *

● What was your annual gross revenue (in USD) in 2019? *

● What was your annual gross revenue (in USD) in 2020? *

● On a scale of 1 to 5 (with "5" = best), how accurately do you believe your organization is
re�ected in the following statement? We believe that Diversity, Equity and Inclusion
across every axis - race, gender, age, disability, experience, thought, region, culture,
and more - creates the most valuable journalism, and we strive to bring together a
workplace that re�ects that belief. *

● [free text �eld] How did you arrive at that score? Please outline any diversity activities
or initiatives within your organisation and tell us more about how you de�ne the
concept of diversity, equity and inclusion and the promotion of underrepresented voices.
This could be within your audience, organization or content, for example. *

● What is the first (given) name of this project’s Point of Contact? *

● What is the last (family) name of this project’s Point of Contact? *

● What is their job title? *

● What is their phone number?

● What is their contact email? *



● What is your website URL?*

● If you have any, what are your social media handles? (Twitter, Facebook, Others)

● Are you, or any member of your organization, currently employed by or working on behalf
of a government organization, in any capacity? *

○ Yes

○ No

● If yes, please provide some details on the nature of your or your organization’s
involvement.

● Does any government organization hold any level of ownership, control or voting rights
within your organization? *

○ Yes

○ No

Part 2: Project Details

● Your project is: *

○ Specific to your organization

○ A collaborative project with other organizations

● If it is a collaborative project, please specify your partners’ names. Note - collaborative
projects must adhere to the specific details outlined in the GNI Innovation Challenge
Terms and Conditions. We advise that you review these carefully.

● What is the title of your project? (140 Character Limit)*

● Please provide a brief overview of the project. (1,200 Character Limit) *

● Please add at least one tag to categorize the topic of your project (i.e. Reader Surveys,
Community Listening project, Reader/ Non-Reader Profiles etc...). *

● Which aspect of understanding and serving the needs of your communities does your
project address? *

○ Audience Development

○ Audience Engagement

○ Audience Segmentation

○ Audience Advertising Needs

○ Data Analysis



○ Data Journalism & Visualization

○ Distribution

○ Diversification

○ Diversity

○ Email/ Newsletters

○ Fact checking/Verification

○ Gamification

○ Hyperlocal

○ Loyalty

○ Other

○ Personalization

○ Subscriber Churn Reduction

○ User Experience (UX)

○ User Generated Content (UGC)

○ Video

○ Voice

● If other, please specify.

● Does your project address any issues of Diversity, Equity or Inclusion (DEI)? For example
this could include addressing under-represented audiences and/or it could be internal
workplace culture, board and teams representation etc.

Yes No

● If Yes, tell us more.

● On a scale of 1 - 5 (“5” being highest) what is your current level of understanding of your
audience? *

● Describe your current understanding of your audience and their needs. Please be sure to
include mention of the efforts you have taken to gain this understanding and explain how
you currently track and monitor your interactions with your audience. * (5,000 Character
Limit)



● What do you consider as being your audience's top needs? Why? (5,000 Character Limit)
*

● What makes your project innovative? Provide a quick description of the research
component and describe the anticipated product/messaging enhancements. (5,000
Character Limit) *

● Please describe your project in more detail, including how you plan to conduct the
research and iterate based on the learnings. Be sure to clearly address each of the
following project stages: 1) Use of research to baseline understanding of community
needs. 2) Incorporate, iterate and A/B test the learnings into your product, strategy and/
or messaging. 3) Disclose the learnings and explain how those learnings could impact
your mid-term strategy. Please see the FAQ for more information. (5,000 Character Limit)
*

● What will your project’s broader impact be and what will the industry learn from it?
(1,000 Character Limit) *

● What is the amount (in USD) you are seeking to receive from this Google News Initiative
Challenge? (Up to $200,000.00) *

Part 3: Approach and Resources

● How are other organizations tackling this topic and what approaches have been tried in
the past? Feel free to mention successful or not so successful examples and be sure to
include what differentiates your project from the rest. (4,000 Character Limit) *

● Budget Description

○ Total Overall Budget (Please enter the total budget of the project including the
self funded costs. Please note that GNI will fund up to 70% of the Total Overall
Budget and Google will award up to $200,000.00. This means your total budget
must be greater than the requested funding amount. Special discretion on the
total project cap may be considered by the Jury depending on the scale and
impact of a very large collaborative effort). *

○ Research Costs *

○ Payment of non-editorial personnel (for their work on the project) *

○ Editorial costs *

○ Engineering and development/maintenance costs *

○ Purchase / licensing of software *

○ Purchase of any equipment and hardware. *

○ Marketing costs (limited to 20% of funding request) *



○ Other costs

○ If other costs, please explain

Part 4: Planning and Evaluation

● What are the key indicators you will use to track progress towards the outcome you
described previously? (5,000 Character Limit) *

● Please provide specific milestones for your project including but not limited to the
research methods, how the learnings will be incorporated, how you plan to iterate based
on the changes, how you plan to share the findings and how they might impact your
strategy.

Part 5: Further Opportunities & Collaboration

● If you are selected for funding, are you interested in further opportunities? *

○ Yes

○ No

● There could be opportunities to meet with other applicants, share experiences or work in
collaboration on future projects. Is this something you would be interested in? *

○ Yes

○ No

● Is there anything else you would like to tell us?

Part 6: Providing more information & updates from the GNI

● I would like to receive updates by email on the Google News Initiative. *

○ Yes

○ No

● If you are already in touch with someone at Google, please share the name of the Point
of Contact.

● How did you hear about the North American GNI Innovation Challenge?*

○ News article

○ GNI newsletter

○ GNI Website



○ Someone at Google

○ Email

○ Press association or trade body

○ Social Media

○ Event

○ Other

● If you chose ‘Someone at Google’ or ‘Other’, please describe.

● I accept the Terms and Conditions *

○ Yes

○ No


